Hello CPCA Members,

We're happy to announce the formation of the Governance Committee.  The goal of this Committee is to review the legal and operational framework of the CPCA (the Constitution and By-Laws) and produce recommendations for changes to be approved by the Membership.  John Chelen will serve as Chairman of the Committee and Jeff Davis and Jeremy Sher each will serve as a Deputy Chairman.

The objectives for this Committee are to:

- Gather the opinions and suggestions of Members regarding which aspects of the CPCA authorizing documents might need to be revised;
- Compile a list of alternatives that are worth considering;

- Undertake research into forms of governance relied upon by other citizens' associations;

- Develop specific language for consideration;

- Obtain input and guidance from Membership on provisions and language under consideration;
- Issue reports containing recommendations for approval by the Membership.
- Assist the Executive Committee with Membership review and approval of recommendations.


We expect there will be both informal "working sessions" as well as several public meetings.  We also will rely upon the listserv, the CPCA web site, surveys, and other techniques to obtain Membership input and guidance.  Announcements for open Membership meetings of this Committee will be posted on this listserv and the CPCA web site.


Four other Members will be invited to participate formally in this Committee, and additional adjunct Members may be added for special topic "working groups".  We are seeking a diverse set of participants who represent all types of Members - non-profit experts, young singles, parents with kids, people living in apartments, long-time residents, and so forth.

Please feel free to contact any of us if you would like to work on or with the Governance Committee or if you have any questions or suggestions that should be addressed through its work.

Regards,

John Chelen, john.chelen.cpca@gmail.com, 202-797-7200
Chairman, Governance Committee

President, CPCA


Jeffrey Davis, sjrhdavis@yahoo.com

Deputy Chair, Governance Committee


Jeremy Sher, jeremysher@hotmail.com
Deputy Chair, Governance Committee

