UNITY TEAM VALUES

UNITY believes that:

1. CPCA should continue a dual focus on education and advocacy as its primary missions.  Advocacy opportunities must be chosen carefully according to their importance to and alignment with the membership.
2. There is strength in diversity. The UNITY team is comprised of diverse individuals with different experience and perspectives on various issues of concern to CP.  We believe such diversity would lead us to better quality decisions in close collaboration with the membership.
3. Mutual respect and "active listening" must be central to CPCA and CP.  We believe that civility is foundational to any viable problem solving irrespective of the issue and must be restored to Cleveland Park discussions.
4. We must both respect and learn from the past while embracing the future. 
5. Minority views matter.  360-degree consideration of any issue’s implications and impact must be foundational.

6. CP’s challenges are complex and thus require serious research, investigation and member discussion before any position is taken or action conducted. 

7. Mistakes are opportunities.  Everyone will make them. UNITY aspires to be a leadership team that learns from them and thus doesn’t repeat them.

8. Rigorous data and analysis are essential to inform—but not wholly determine—decisions. 
9. Creative visions, where all voices are heard and people are not locked into old perceptions about what is possible, are essential for finding positive solutions to the challenges we face.

10. New media and traditional communications channels are equally important. The web, email, listservs, online surveying, podcasts, face-to-face meetings, events and discussions are all valuable and highly complementary
11. Focus is essential for leadership. Since CPCA’s leaders and members have their “day jobs” and other responsibilities, strict focus only on those opportunities most important to CPCA members will be critical to ensure measurable impact on the community.
Special Note: George Idelson and the current CPCA leadership deserve our deep thanks and respect. They have led CPCA for seven years while there was much less interest in CPCA than there is now. Their accomplishments and experience represent both foundation and learning opportunities upon which future CPCA leaders can build.

