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Meeting Minutes
Cleveland Park Citizens Association 
Cleveland Park Library, Downstairs Meeting Room
Saturday, November 3, 2007
I. Call to Order and Introductions 

President George Idelson called the well-attended meeting to order at approximately 10:20 am.  He introduced Tersh Boasberg, Chairman of the DC Historic Preservation Review Board (“HPRB”), who in turn introduced Anne Lewis, a member of HPRB, and Jonathan Mellon, an Historic Preservation Office staff member with responsibility for Cleveland Park.  Also recognized were Joan Habib, President of the Cleveland Park Historical Society (“CPHS”), and Nancy MacWood, ANC 3C Chair.

II. Tersh Boasberg – re HPRB
Mr. Boasberg provided an overview of the HPRB’s functions and the procedures for approval of construction in an historic district.  The Historic Preservation Office (“HPO”) staff engages in both enforcement and research, headed by DC’s State Historic Preservation Officer (SHPO), David Maloney.  While most permit applications can be approved “at the counter,” larger or more controversial projects require hearing by the HPRB.  Such projects are first reviewed both by the CPHS’ Architecture Review Committee (“ARC”) and the ANC.  The HPRB is required to “give great weight” to the ANC’s recommendation, and as a practical matter gives careful consideration to the ARC’s as well.  The HPRB’s decisions may be appealed to the Mayor’s Agent, and ultimately to the courts.

Mr. Boasberg recommends that Cleveland Park residents contemplating work on a house meet first with staff member Jonathan Mellon – even before hiring an architect.  Homeowners should determine whether their plans are “within the ballpark” before investing in professional fees.

In addition to the federal Interior Department preservation guidelines and the 10 city-wide DC guidelines governing issues such as roofs, fenestration, driveways and materials, some historic districts (e.g., Capital Hill, Mt. Pleasant, Georgetown) have formulated neighborhood-specific guidelines.  Mr. Boasberg proposes that the Cleveland Park neighborhood organizations form a group to define features distinctive to Cleveland Park and formulate guidelines tailored to the neighborhood.  These guidelines would not have the legal status of regulations (which would require formal notice and administrative hearings for every change) and could be applied flexibly.  

In response to subsequent questions, Mr. Boasberg elaborated on some of the issues the Cleveland Park guidelines might address, including:  the relationship of construction to the ravines that characterize Cleveland Park; preservation of park-like open space; the size and subordination of additions; fences and retaining walls; and cladding materials.  He suggested reviewing the Mt. Pleasant and Capitol Hill guidelines and then developing something more attuned to Cleveland Park.  While cautioning against a degree of specificity that excludes too much, Mr. Boasberg also suggested that it would be useful to hear not only what people wish to preserve in the neighborhood, but also what they think should not be repeated (“If you never want to see a copper house again, say so.”).

III. Joan Habib & Nancy MacWood – re ARC & ANC Procedures
CPHS’s ARC consists of architects and other neighborhood residents.  It meets monthly to review proposed changes to structures within the Cleveland Park Historic District.  After it makes its recommendations on an application, it goes to the ANC.

The ANC always asks applicants to file first with the HPRB.  The ANC’s Historic Preservation Committee meets the first Monday of each month, and applicants or their architects are urged to present the project first to that Committee.  It is important that applicants have shared their plans with their immediate neighbors, to work out any objections in advance.  If the project appears minimal and the neighbors have signed off, then it will be placed on the ANC’s consent calendar for the public meeting on the third Monday of the month.  If anyone objects at the public meeting, the project will be pulled from the consent calendar.

For projects not handled through the consent calendar, the ANC hears comments at its public meeting and takes a formal vote.  According to Ms. MacWood, the ANC tries to stick to global issues such as mass, roof lines, and setback, while leaving suggestions for more specific changes to the HPO and HPRB.  Because the ARC and ANC have a 30-day review timetable and the HPRB an additional 30 days, the total timeline for review in an historic district is 60 days. 

IV. Anne Lewis – re Features to Consider in a Renovation Project
Cleveland Park was built primarily from 1890-1930, which Ms. Lewis considers the peak period for construction quality in the US.  In general, a house built in this era is likely to feel stiffer and stronger than a house built in 1810, because the engineering was better understood, and materials such as steel had come into use.  Materials quality deteriorated after this period:  e.g., wallboard replaced plaster, nominal board dimensions replaced actual dimensions (i.e., a “2x4” became less than 2” wide and 4” deep), and the stronger, denser wood from old-growth forests was no longer available.

Accordingly, homeowners should “plan tightly,” so as to use their existing space more efficiently and minimize the need for new construction.  For example, instead of adding a new great room sized for a large gathering that may happen only every five years, homeowners should consider whether circulation changes can open up traffic flow to existing, more intimate spaces that are under-utilized.  They should also consider use of existing basement and attic space to minimize new square footage, and should include a basement for storage under any new space.  Dormers and cathedral ceilings in attic spaces also present creative options.

The HPRB pays special attention to fenestration.  In Cleveland Park, windows are generally higher than they are wide, and double-hung.  Awning- or casement-style windows, and windows of a horizontal character are unlikely to be sympathetic to the original style of the house.  Other important factors are the arrangement of muntins, the ganging of windows on a façade and the replication of original materials (but the HPRB is increasing sensitive to energy conservation issues and recent developments in synthetic window materials).  

V. Jonathan Mellon – re Historic District Permitting 
Mr. Mellon is a preservation specialist who worked most recently in Montclair, NJ, a community similar to Cleveland Park in character.  He encouraged residents to contact him at 442-8843.  

He summarized the permitting process, emphasizing that the preservation guidelines the staff follows are broad and applied flexibly for particular conditions.  The staff is also interested in adjusting to new building materials on the market, and is currently investigating Fibrex for replacement windows and faux slate for replacement roofs.  In contrast to vinyl and aluminum windows, which cannot match the profile of historic windows, builders may be able to reproduce historic profiles with the newer materials, which last longer than many current wood products. 

A question and answer period followed the formal presentations, and the meeting adjourned at approximately [11:45am].

Respectfully submitted by

John Buchanan,

Acting Secretary
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