


A UNITY PERSPECTIVE:  CPCA OPERATIONS*

UNITY’s POSITION

UNITY believes that reforming and refining CPCA's bylaws, communications, committees, and processes will be essential to everything else we hope to accomplish.  CPCA can occupy a unique position in Cleveland Park, and the broader DC community, to help inform all parties on any political and cultural issues and facilitate resolution and progress.  The potential of a renewed and modernized CPCA is virtually unlimited. 

VISION

We look forward to a “21st Century CPCA” that builds on the past legacy of the organization and embraces new members, new approaches, and new technology. The new CPCA will use multiple communications channels and be easily accessible to all its members. Bylaws will be modernized to fit the issues and needs of CP in the 21st century.  Work and results will be shouldered more broadly by energized and enabled committees. We envision a Cleveland Park that demonstrates widely how neighborhood values ARE compatible with a modern, progressive and global perspective.

OUR UNDERSTANDING OF THE PROBLEM

As has been discussed extensively, there is significant opportunity to update most aspects of CPCA operations to achieve greater transparency, efficiency and impact. Further, even with significant growth of the membership in 2009, the organization still represents but a small fraction of Cleveland Park residents.  

IDEAS

· Collect and actively listen to extensive member input on future CPCA design and activities, through meetings, phone, web, email and other channels

· Structure and staff CPCA committees to involve more members, assume more responsibility and achieve better results

· Design and execute the most aggressive recruiting drive in CPCA’s history with a goal of at least quadrupling the size of the membership within two years

· In order to achieve recruiting goals, consider new segments to target such as heads of schools, embassies, businesses and religious organizations

· In concert with the membership, identify and begin using new communications, reporting and other techniques, like the web and virtual meetings

· Conduct an inclusive and structured initiative to revise bylaws and all associated rules and processes

· Consider a wholesale redesign of the CPCA website to make it more of a research and archival destination for information and data sharing, ad hoc communication, and extended collaboration

* This statement reflects the diverse views of the UNITY team and is intended only to prompt discussion in anticipation of the Sept. 29, 2009 CPCA election.  Of course, though future decision making can be informed by the above ideas, final policy decisions will require extensive, membership-wide discussion and idea exchange, which is what unity is about.


