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CLEVELAND PARK
CITIZENS ASEOCIATION




ClevelandParkIsUs.org

P.O. Box 11444

Washington DC 20008
With apologies, I am sending this for what may be the second time.  Many addresses seem to be stuck in my Outbox, and I don’t know whether they were sent or not.  If you didn’t receive either the draft Articles or Bylaws and would like to, please let me know.  Ann Hamilton
February 13, 2011           

Dear CPCA Member,

Last year the Executive Committee agreed that CPCA’s Constitution and Bylaws needed to be updated to reflect best practices for CPCA. This proved to be no small undertaking.  Last summer, members were invited to two meetings to discuss what kinds of revisions were needed.  The input from the 30 or so attendees was extremely valuable as we moved forward with revisions.  Since then a few members have worked diligently with members of the Executive Committee on revising both the Articles of Incorporation, which are filed with the city, and the Bylaws, which spell out procedures. 

Now we are pleased to send you, for your consideration, what we have come up with as a result of those efforts.  We look forward to your comments and any suggestions you may have.  (These will come in two installments, in addition to this letter, since I don’t know how to send attachments via Access.)
The existing documents are available on the CPCA website, ClevelandParkIsUs.org.  

Here is a quick summary of the important changes:
· The mission statement is modified slightly to reflect comments made at the membership meeting last May, when a revised mission statement was adopted.
· The boundaries remain unchanged, at least for now. 
· Eligibility for membership has been expanded to include property owners not resident within the boundaries and representatives of schools and non-profit organizations within the boundaries.

· A new class of non-voting Associate Members is established for those outside the boundaries who want to participate on the listserv and receive notice of meetings.
· The membership year is clarified; it begins on October 1.

· The name of the governing body is changed from Executive Committee to Board with six officers instead of the present seven (no Assistant Recording Secretary) AND five at-large members in order to provide broader representation for the community.

· Sections on members’ and the Board’s rights and responsibilities have been added.

· Annual dues can be changed by membership vote.

· In addition to nominations by the Nominating Committee (hopefully more than one for each officer position and more than five for the at-large positions), members of the Board can be nominated by petition. Last-minute nominations from the floor have been eliminated.

· Provision is made for removal of a Board member from office for gross violation of his or her responsibilities (by 2/3 vote).
· The Board can propose a method of voting other than members present and voting (e.g., mail, absentee, electronic) for elections, for removal of a Board member, or for changes in the Articles or Bylaws.  Proxy voting is not permitted.
· Committees will be established to address specific issues, rather than specifying standing committees. Their process is expected to include open meetings.
· The Board will operate on the basis of a work plan and budget approved by the membership.  The membership will be informed of every action the Board takes, but will be asked to vote only on issues where there is controversy or where it is outside the work plan.
After much discussion of two year, staggered terms for the Board, we concluded that the current one-year terms provide the greatest direct accountability to the membership.

And here are some of the things dropped from the current versions:

· Delegates and alternates to the two city-wide federations are not elected, but appointed by the Board.

· The dates (“first Saturday”) of regular meetings and the annual meeting are no longer specified; only the month.

· The term limit for the President is dropped.

· New members are not required to be sent a copy of the Constitution and Bylaws or a list of officers, committee chairs, and delegates. Instead all of these will be available on the website.

· Standing committees are not specified, and their chairs are not members of the governing body.

· The requirement for an annual audit is dropped in view of our relatively small budget.  Financial records are open for member review.
After we receive your feedback on these drafts, we will develop final drafts which we plan to  send to all of you by March 1st, for discussion at a membership meeting on March 15th.  (Details of meeting to follow.)  So please send me an email (ahamilton@erols.com) or call me (244-1652) with any questions or thoughts.  (I’ll be away from Feb. 18-22.)  If any issues arise, or if enough people are interested, I’d be happy to host a meeting of the sort we had last summer, on either Saturday, Feb. 26th or Sunday, Feb. 27th.  Please let me know if you’re interested and, if so, which day(s) and time(s) work best for you.

Thanks for your help in this important task.

Ann Hamilton
Ann Hamilton, 1st Vice President 

For the Executive Committee
