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March 14, 2011

Mr. Jonathan P. Graham

Trustee, National Cathedral School Governing Board

National Cathedral School

Washington, DC 20016

Dear Jon:

I want to follow up on our Usage Committee meeting Tuesday night, March 8. First, let me tell you that I appreciate the work that you and other members of the NCS community put into your request for modification to the Usage Agreement signed on April 11, 1999, and incorporated into the BZA Order dated August 17, 1999. 

As you explained, NCS is experiencing the effects of a lousy economy and could improve its financial situation through relaxed restrictions on the use of its athletic facility. The school has an asset and would like to maximize the financial benefit of the asset. But that is the very reason that the Agreement exists. In 1999, NCS maintained that the facility would be used primarily to meet its own program needs and that outside use would be minimal. The neighbors were skeptical, since they believed that the size of the facility exceeded the school’s requirements. They believed NCS intended to rent out the facility to produce revenue. The Agreement merely obligates the school to do what it said it intended to do. Most importantly, the Agreement provided the residential community the assurances it needed and was the sole reason CPCA withdrew its opposition to NCS’s plans. Conversely, the Agreement provided NCS the right to build a state-of-the-art facility that would serve its school community for decades to come. 

It is clear to me that regular meetings of the Usage Committee are essential, not just to the enduring success of the Agreement, but also to the relationship between the school and its neighbors. The CPCA will do its share to ensure that these meetings occur and are well attended. As time marches on, it is critical that the school documents its compliance and neighbors reveal their concerns in a timely manner. I commend the school for the steps it has taken to verify compliance with the Agreement. In particular, I applaud the recent addition of a policy that all users of the facility sign in on a master list upon arrival. 

I also appreciate that NCS was disappointed in the Cleveland Park Citizens Association’s decision to deny the school’s request to revise the Agreement to allow for increased usage of the facility. But I hope you will reconsider your inclination to place 

that decision in the context of a broad condemnation of the residents of Cleveland Park, alleging that they “never allow anything.” And I also hope that the residential community will resist the temptation to look upon representations made by NCS with suspicion. Several well-intentioned people spent long hours and devoted careful thought to constructing the Usage Agreement. It stands as the foundation upon which the facility was built. There are lots of stakeholders in this issue. Generalizing by any of them demeans the considerable effort invested in 1999 to find a solution that works for all concerned. It also undermines the relationship NCS, the neighbors, and the CPCA are committed to forming. I look forward to working with you toward this goal.

Sincerely,

Susie Taylor, President

Cleveland Park Citizens Association

Cc: 
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