CPCA Governance Committee 

Membership Issues 
  

1. Introduction 

  

The CPCA is a membership-based organization.  Thus, the character, priorities and direction of the CPCA are set by the Members.  

  

In turn, the makeup of the Membership is based on the criteria for admission.  The types of neighborhoods that provide members affects their interests; for example, Members who reside in apartment buildings are likely to have different interests than Members who reside in historic homes with large backyards. 

  

Likewise, the size of the boundaries determines how many Members may join; most likely, the larger the geographic area the more members are likely to join. 

  

The Articles of Incorporation of the CPCA, as filed with the DC government, the Constitution and the By-Laws, create the conditions for membership. 

  

First, boundaries within which residents are eligible for admission are stated as follows in the Constitution: 

  

The boundaries of the Cleveland Park Citizens Association in northwest D.C. are 

as follows: Beginning at 37th and Upton Streets, east on Upton Street to Reno 

Road; south on Reno Road to Tilden Street; east on Tilden Street to Park Road; 

southeast on Park Road to Rock Creek; south along Rock Creek to the National 

Zoo; west around the northern boundary of the National Zoo to Connecticut 

Avenue; south on Connecticut Avenue to Cathedral Avenue; west on Cathedral 

Avenue to the National Cathedral Close; north and west around the Cathedral 

Close to Wisconsin Avenue; north on Wisconsin Avenue to Quebec Street; east 

on Quebec Street to 37th Street; and north on 37th Street back to the 

intersection with Upton Street. In each case where a street is named, buildings 

on both sides of the street are included. 

  

However, more recently, different boundaries have been observed: 
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Next, the By-Laws set the characteristics of the type of person who may be admitted: 

  

Any adult citizen residing within the area defined in Article III or immediately 

contiguous to it, or having a business in the area is eligible for membership. 

  

Various DC residents outside either set of boundaries have sought admission to the CPCA and have at times been refused. Others have requested to have access to CPCA services, such as the listserv, even if they are not members. 

  

2. Geographic Restriction Considerations 

  

As stated above, CPCA membership is limited to adult citizens that reside within or contiguous to boundaries specified in the CPCA Constitution and Bylaws, as well as those having a businesses within the boundaries.  The following issues should be considered if a change in membership criteria is considered: 

  

Boundaries - are geographic membership restrictions necessary or beneficial to CPCA and its members?  If so, has the organization chosen the proper boundaries? 

  

Residence - what does it mean to be a resident of Cleveland Park?  Is there a meaningful difference between non-resident owners and resident non-owners?  

  

Contiguous to - what does it mean to live contiguous to the boundaries, one house, one block, one condo development or even one neighborhood? 

  

Age Restriction – should the bylaws include an explicit age limitation?  If so, what is the proper restriction? 

  

Citizenship – is this requirement appropriate and beneficial to CPCA? 

  

Businesses – which businesses can be members?  Is there a difference between those occupying commercial real estate and those operated out of a residence?  What if a business has multiple owners? 

  

3. Exceptions to geographic restriction: 

  

Continuing Membership - CPCA members that cease to reside within the boundaries may retain their membership indefinitely. 

o      Is this appropriate? 

o      Should we impose a minimum residence period required? 

o      Maximum retention period after departure? 

o      Geographic restriction (i.e., DC residents only) 

  

Special Membership - The CPCA Executive Committee is authorized to admit for an indeterminate period an otherwise eligible citizen that lives outside the CPCA boundaries.  

o      Is this exception appropriate? 

o      If so, is the Executive Committee the proper adjudicator? 

o      What process and standards apply? 

  

4. Membership Classes.  Assuming geographic restrictions are beneficial, such restrictions can be of greater or lesser consequence.  Are the following variations worthwhile: 

  

Out-of-Boundary Affiliate Members - Should membership privileges be granted to out-of-boundary members, and if so, should they have the same voting rights as other members.  For example, might out-of-bound members agree to join without having the right to vote on some or all items of association business?  Conversely, might out-of-bounds members be able to vote on some or all items of association business where they have a special interest?  That raises the questions as to what issues are geographic membership requirements pertinent?  

  

5. Access to the Membership List.   In most membership organizations, members have an interest in knowing the identity of other members.  However, many membership organizations impose limitations on the extent of dissemination of their membership list to protect the privacy of their members. 

  

Extent of Access - Should a member be entitled to a complete copy of the membership list including all data the CPCA holds on each person?  Should only a subset of that information be provided?  Are there special limits on the type of access that can be imposed?  If so, what kinds of limits are reasonable?  Should members be given an option of whether or not to be listed in a directory, and, if so, to limit the type of information provided about such member? 

Use of the Membership List - If a member is provided access to the membership list, can they be required to sign a non-disclosure agreement? 

On-line Membership List Publication - Should the membership list be provided on-line via the CPCA web site or in any other manner? 

Official Sharing of the Membership List - Can the list be shared with other cooperative groups, or for other mission-oriented objectives, by resolution of the Executive Committee or other appropriate decision-making process? 

  

6. Recommendations. 

  

Boundaries - Membership eligibility should be limited to a specific geographic area.  The Governance Committee recommends re-affirming the boundaries currently set forth in the bylaws and supports polling at a later date, subsequent to the revision of the CPCA’s Articles of Incorporation and By-Laws, to determine whether the boundaries should be changed. 

Membership Classes - Two classes of membership should be created. Any person residing in the prescribed boundary area should be entitled to regular full-voting membership.  Any person outside the prescribed boundaries should be eligible for non-voting affiliate membership, but be entitled to all other services and privileges afforded to regular members. 

Dues - Dues should be payable by all members on the same calendar basis beginning on January 1.  Any member joining after the first of the year will be required to renew their membership and pay annual dues upon the 1st day of the next year. 

Elimination of Delayed Eligibility for Voting – The Governance Committee recommends that the members be polled regarding whether delayed voting is desired and, if so, how long the delay should be. 

Elimination of Requirement of Citizenship - Any legal resident of the United States is eligible for either regular or affiliate membership. 

Elimination of Special Membership - Since affiliate membership will now be possible, there is no need for continuing membership or membership based on Board fiat. 

Access to the Membership List - Members shall be entitled to a printed copy of a membership directory.  By default, the membership directory will the name, address, phone number, and email address of each member, provided that members may elect not to include their address, phone number, or email address.  Members shall be requested not to make copies or to make commercial use of the membership directory.  The CPCA will not distribute the directory outside the membership, ort share it with other organizations. 

