CLEVELAND PARK CITIZENS ASSOCIATION

Meeting of Executive Committee

March 7, 2010

The Executive Committee of the CPCA met at 9:30 a.m. on Sunday, March 7, 2010.  Present were: John Chelen, President; Barry Winer, 2nd Vice President; Ann Hamilton, Recording Secretary; David Isaacs, Assistant Recording Secretary; Ruth Caplan, Recording Secretary; Clark Madigan, Treasurer; and George Idelson, Past President.  Susie Taylor, 1st Vice President, was unable to attend.
Publication of Executive Committee Minutes.  The Committee agreed that minutes of this and future Executive Committee meetings, including the significant decisions taken, will be published on the CPCA listserv and the CPCA website.  
Mission Statement and Goals.  The Committee agreed that they will complete work on a proposed mission statement and long-term goals for the immediate purpose of providing guidance and priority-setting for the Executive Committee’s work.  

Membership Directory.  The Committee agreed to authorize a special mailing with a questionnaire soliciting the views of members on the subject of a Membership Directory and related issues (privacy, etc.).  The special mailing will be distributed by both the USPS and email.  

Membership Survey.  The Committee agreed to defer work on a broad membership survey until after the next election.  The Committee will prepare a communication to the membership on the status of the survey.

Cleveland Park Day.  The Connecticut Avenue Coalition Committee decided to postpone Cleveland Park Day until the fall.

The Committee noted that the Governance Committee will be considering a revised work plan and schedule for drafting new Articles of Incorporation and Bylaws; this schedule will be presented to the Executive Committee soon after the next meeting of the Governance Committee.  The Committee noted that it seems unlikely that a draft of the new governance documents can be ready for distribution to the Executive Committee before September, or to the membership before October or November, so a membership vote is not likely before November or January. 
The Committee also discussed the additional information needed to finalize a budget for the current fiscal year, and the arrangements for the March 9 membership meeting on Greening Cleveland Park and the March 16 membership meeting on governance.
The meeting was adjourned at noon.



Respectfully submitted,



Ann Hamilton, Recording Secretary
