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CLEVELAND PARK CITIZENS ASSOCIATION

Meeting of Executive Committee

June 14, 2010

The Executive Committee of the Cleveland Park Citizens Association met at the home of Clark Madigan from 7:00 to 10:00p.m. on Monday, June 14, 2010.  Present were: Susie Taylor, President; Ann Hamilton, 1st Vice President; Ruth Caplan, 2nd Vice President; Jeffrey Davis, Recording Secretary; John Korbel, Asst. Recording Secretary; Gene Massey, Corresponding Secretary; Clark Madigan, Treasurer;  John Chelen, Immediate Past President; George Idelson, Former Past President; and Barry Winer, former 2nd Vice President.  David Isaacs, former Assistant Recording Secretary was unable to attend.

Introduction and Purpose:  The meeting was called to order at 7:00p.m.  All present introduced themselves and shared their background and experience with CPCA.  The meeting was described as an orientation session intended to help new and returning officers understand their responsibilities and improve their performance in the upcoming year.
History:  George Idelson gave an overview of CPCA from its inception in 1911 through the present.  Key milestones and contributions include:  organized funding for CP Library (1953), laying groundwork for FONZ (1958), incorporation (1964), support for predecessor to U.D.C. (1965), opposition to Three Sisters Bridge (1968), inception of ANCs (1974), updated boundaries (1998), execution of Usage Agreement with National Cathedral School (1999), execution of Agreement with Giant (2002).  CPCA’s historical role in the Federation of Civic Associations and Federation of Citizens Associations was discussed, as well as liaison function with Tregaron, Rosedale, and the Cleveland Park Historical Society. 

Goals and Objectives:  Susie Taylor led a discussion of the broad functions of CPCA, including the contrast between (1) the organization’s work within Cleveland Park and work on city-wide issues that interest local residents, (2) pro-active versus reactive functions, (3) the need to balance membership-wide deliberation on issues with efficient decision making. 

It was agreed that CPCA will focus on engaging more local residents, particularly residents in multi-family dwellings.  One approach to engagement is CPCA’s ability to “incubate” groups focused on specific interests, such as Greening and the Connecticut Avenue Coalition Commission which were launched last year.  Another approach is to organize a major community-wide event such as Cleveland Park Day to complement existing events such as the Rosedale BBQ, the John Eaton Block Party and Halloween Party, and the CP Garden and Home tours.

Susie Taylor distributed two handouts, one listing potential goals and a second describing CPCA committees that could pursue measurable objectives toward those goals.  The handouts were reviewed but no decisions made.  Officers will prepare to endorse goals and to identify objectives at the next meeting of the Executive Committee. Officers will also establish committees to carry out the needed work and the leadership of these committees. 

Governance:  There was a lengthy discussion of CPCA governance with particular focus on drafting new bylaws.  A handout was distributed containing a timeline for adopting new bylaws as early as January 2011.  It was agreed that Ann Hamilton will lead the bylaws revision process.  The title and composition of that group as well as specific assignments and processes will be discussed at the next Executive Committee meeting.

Key areas of discussion included the form and function of the CPCA leadership with focus on whether to create a board of directors, whether to retain the current executive committee format, whether officers  would be elected directly by the membership, and to what extent decision-making authority would rest with members or with the leadership.  It was agreed that different types of decisions can be made by different bodies and using different processes.  It was agreed that the process must be flexible to permit ad hoc actions by leaders, as well as informed and deliberative decisions by the membership. It was also agreed that the Executive Committee cannot do all of the work of the organization; the structure must encourage broader involvement and distribution of responsibilities.  It was proposed that a possible structure middle ground is to have committees investigate and vet issues, including open meetings for all those interested to attend, and then to make recommendations to the Executive Committee.    

The Executive Committee hopes to make decisions at its next meeting to guide the bylaws work on key issues.

Library Report:  Jeff Davis and David Isaacs were tasked with investigating the June 1 termination of five part-time staff from the Cleveland Park library.  It was reported that although reasonable minds can differ about the wisdom of the terminations, the termination appeared to be better-reasoned than had first appeared.  First, the Library Administration made a policy determination to reduce part-time workers rather than full-time workers.  This had disproportionate impact on CP due to the unusual number of part time workers here, but there is no evidence of specific intent to single out specific branches or individuals.  Second, the relevant union received advanced warning of the adverse job actions but failed to act on behalf of the affected workers.  Third, the Library Administration has represented that new resources will be transferred to CP library sufficient to maintain existing programs.  It was determined that a letter would be written to the Library Administration and city leaders seeking additional information and seeking to ensure that adequate resources are in fact provided. 

It was agreed that the next meeting would take place at 6:00 p.m. on June 30 at Susie Taylor’s house.

   
The meeting was adjourned at 10:00 p.m.  



Respectfully submitted,



Jeffrey Davis, Recording Secretary

