CLEVELAND PARK CITIZENS ASSOCIATION

Meeting of Executive Committee

June 30, 2010

The Executive Committee of the Cleveland Park Citizens Association met at the home of Susie Taylor on Wednesday, June 30, 2010. Present were: Susie Taylor, President; Ann Hamilton, 1st Vice President; Ruth Caplan, 2nd Vice President; Jeffrey Davis, Recording Secretary; John Korbel, Asst. Recording Secretary; Gene Massey, Corresponding Secretary; Clark Madigan, Treasurer. John Chelen, Immediate Past President.

Call to Order:  Susie Taylor called the meeting to order at 6:00 p.m.

Reading of the Minutes:  The minutes of the Executive Committee meeting of June 14th were unanimously approved.

June 3 Mayoral Candidate Forum Update:  John Chelen and Susie Taylor reported that CPCA co-sponsored a Mayoral Forum on June 3rd and that CPCA agreed to help defray the cost of printing signs to advertise the event.  The location of the Forum was changed at the last minute to the Field School which charged $1,800 for use of their audio/visual system.  The co-sponsor that changed the location was notified of the expense.  CPCA was not notified of the expense in advance but is now being asked whether it would voluntarily pay any portion of the $1800 bill.  Several members of the Executive Committee objected to splitting the expense because CPCA did not budget for that expense, was not notified in advance, and did not agree to split that cost.  Susie Taylor and Clark Madigan will report back at the next meeting.  

Engine 28 Update:  Susie Taylor reported that the DC Fire Department has received permission from the DC Preservation Board to enlarge the doors of the Engine 28 firehouse.  Therefore, DCFD  is moving ahead with plans to vacate the CP firehouse beginning in November 2010.  DCFD rejected CPCA’s proposed interim locations for the ambulance.  DCFD will locate the ambulance in one of three nearby firehouses each of which, according to DCFD, will add no more than three minutes to current response time.  Susie Taylor will report back on further developments.
Library Letter:  Jeff Davis and David Isaacs have drafted a letter to the DC Chief Librarian, with copies to Harry Thomas, Jr., Mary Cheh, and Vince Gray, regarding the recent layoff of five part-time workers from the CP Library.  The draft letter notes the deep connection between the community and the departed librarians, and also notes the need to maintain all library services at the same level.  CPCA will coordinate efforts to maintain library services with the similar efforts by Nancy MacWood and ANC3C.  Jeff Davis to report back.
Cleveland Park Day Update:  Susie Taylor reported that CP Day is officially scheduled for October 2nd from 1 to 5pm.  The theme will be “Celebrate Cleveland Park – Our Village in the City.”  The co-chairs are:  Susie Taylor on Neighbors; Sean Mullen on Restaurants; Jeff Davis and Joyce Bernstein on Finance; and Eleanor Oliver on Décor/Venue.  Tina Tummonds is organizing activities for children.  The parking lots at the Macklin Building and the Stop and Shop are focal points.  Local merchants are enthusiastic and are anticipated to participate fully.  The next big milestone is to apply to and appear before the Mayor’s Special Events Task Group to obtain permits.
DDoT Project Update;  Susie Taylor reported that she met with representatives from DDoT, including the engineer assigned to the project.  To move faster, the project will be bid out in multiple, smaller parts rather than as a single large project with our engineer acting as General Contractor.  Items under discussion are a left-turn arrow onto Porter Street which is intended to facilitate an extension of a Circulator Bus north on Connecticut, west on Porter, south on Wisconsin, and east on Garfield.  Additionally, we anticipate construction of a midblock cross-walk on Connecticut between Ordway and Macomb Streets, as well as tree-box improvements.  There was a discussion of reversible traffic lanes and Susie Taylor noted that $250,000 has been allocated to developing a comprehensive traffic plan.  Susie Taylor reported that she is working to ensure that all funds are “obligated” within the deadline set by the City, and that she will approach Mary Cheh for assistance if necessary.
Treasurer’s Report and membership renewal update:  Clark Madigan reported that 152 members (not households) have renewed their memberships.  There was a discussion of ways to impact member retention.
Committee Functions and Assignments:  


Membership:  



Database:  Barry Winer, Ann Hamilton, Wally Dickson



Renewals:  Ruth Caplan.



e-Newsletter:  George Idelson will be approached



Website:  Gene Massey



Outreach/Listserv:  Jeff Davis, Barry Winer, Ruth Caplan


Governance:  Ann Hamilton


Finance:  Clark Madigan, Gene Massey, John Korbel


CCC:  Susie Taylor


Monthly Meetings: Ruth Caplan and Ann Hamilton, meeting programming/production. 

By Laws discussion:  A lengthy discussion was had of Leadership and Decision-making structures.  Key areas of discussion included the form and function of the CPCA leadership with focus on whether to create a board of directors, whether to retain the current executive committee format, and to what extent decision-making authority would rest with members or with the leadership.  It was agreed that different types of decisions can be made by different bodies and using different processes.  It was agreed that the process must be flexible to permit ad hoc actions by leaders, as well as informed and deliberative decisions by the membership.

It was decided that Ann Hamilton will host one or more meetings with small groups of members to discuss the By Laws. 

Membership Meeting topics: Suggested topics for this year include candidate forum for at-large-council, chair and Ward 3 this September; History of Cleveland Park; DC voting practices and regulations; local artists; and a panel of local organizations (representing the “village in a city” concept). 
Adjournment and next meeting;  The meeting was adjourned at 8:30pm, and the next meeting scheduled for Monday, August 23, or as an alternative, for Monday, August 30.


Respectfully submitted,



Jeffrey Davis 
