CLEVELAND PARK CITIZENS ASSOCIATION

Meeting of Executive Committee

August 23, 2010

The Executive Committee of the Cleveland Park Citizens Association met at the home of Susie Taylor on Monday, August 23, 2010.  Present were: Susie Taylor, President; Ann Hamilton, 1st Vice President; Ruth Caplan, 2nd Vice President; John Korbel, Asst. Recording Secretary; Gene Massey, Corresponding Secretary (by telephone); Clark Madigan, Treasurer; and   John Chelen, Immediate Past President. Absent was Jeffrey Davis, Recording Secretary.

Decisions Taken.

1. The CPCA fiscal year should be changed from September 1 – August 31 to October 1 - September 30. 

2. Clark will draft a CPCA budget on this basis.

3. The draft budget will set aside $500 in reserve to cover Cleveland Park Day costs.

4. Ann will report at the next meeting on renewal status, income relative to renewals, and gifts and donations.

5. Ann and Ruth will decide on the number of mailings for renewal notifications and September meeting announcement.

6. Ruth and Gene to organize October membership meeting.

7. Ruth and Gene will develop approach on outreach to membership expressions of interest in certain community issues.

8. Gene will begin work on website redesign. 

9. Susie will circulate a revised draft response to CP listserv postings about CPCA posting on the Giant.

10. Ann will develop some options for CPCA Bylaws revisions and a possible timeline for next steps for discussion at the next Executive Committee meeting.

11. Susie will speak with David Isaacs and Peter Lande about library action plan.

12. $350 will be given to help defray costs of Mayoral Candidate Forum held in conjunction with Palisades and Foxhall citizen associations.

Call to Order.  Susie Taylor called the meeting to order at 7:00 p.m.

Minutes.  The minutes of the Executive Committee meeting of June 30th were not available for approval by the Committee.

FINANCE

Treasurer’s Report.  Clark Madigan reported that CPCA’s assets include $19,230 in a checking account and a $5,000 CD bearing interest at about 2.35% and maturing in 2013.  The Committee discussed alternative investments but took no action.  An account (containing $100) has been opened for Cleveland Park Day. Although CPCA would probably not have to budget for the event since it is expected that the $5,000 to $6,000 expenses will be covered by event sponsors and other donors, including CPHS and the ANC,  it was recommended and agreed to put 10% of the Cleveland Park Day projected costs in reserve (i.e., $500).

CPCA expenses in 2009 were $6,559. Clark agreed to submit a proposed budget for FY2011 at the next meeting. The Executive Committee discussed whether to change the Association’s fiscal year from the current September 1 – August 31 year to a program-related year from October 1 – September 30.  Upon motion duly made and seconded, a motion to change the fiscal year to 10/1 - 9/30 was unanimously approved. 

MEMBERSHIP

Renewal Update.  Ann reported that she, Wally Dickson, and Barry Weiner were still in the process of cleaning up the database.  There are over 900 members in the database of whom 20-25 have not renewed since September 2009. Another couple of weeks will be required for database clean-up, with particular attention being given to proper e-mail addresses.  Ann will report at the next meeting on renewal status, income relative to renewals, and gifts and donations. 

Mailings.   There was discussion regarding whether the next mailing(s) regarding the second renewal notice and announcement of the September 25 membership meeting should be combined or separate. The decision was left up to Ann and Ruth.

Meetings:
September Meeting. Susie reported that the next membership meeting had been scheduled for September 25, 10AM, at the library.  The speaker will be Rokey Suleman, Head of the DC Board of Elections and Ethics. Because of his schedule, we could not avoid the Saturday morning scheduling.

October Meeting. There was a discussion of possible topics for the October meeting. One alternative was to build on Cleveland Park Day (October 2) and invite representative sponsors to participate in a panel and talk about their programs. The most promising alternative was to have an issues-oriented meeting with different topic tables where people interested in the topic can gather to discuss what role CPCA might play.  The topics would be developed from those where members have expressed specific interest (e.g., Library, Aging in Place, Neighborhood Watch, Fire Safety, Families with Young Children, and Greening).  Ruth and Gene volunteered to organize this meeting and identify topic leaders. (The meeting was subsequently set for Tuesday evening, October 26th). 

Future Meetings. There was discussion of how best to provide members with pertinent and interesting membership meetings on specific topics and still take care of needed business.  This will be further addressed in considering bylaws revisions.

Outreach. It was agreed that Ruth and Gene would look at renewal forms for expressions of membership interest in specific topics in preparation for the October membership meeting. 

Logo.  Melissa Allen is working on the logo and has promised a revised idea by the end of August.   

Website. Gene will begin work on having the CPCA website redesigned.   We should also look at the Cleveland Park Club and the Cleveland Park Historical Society websites for ideas.  Gene emphasized that we needed to identify our own needs as an initial step in developing our website.

Listserv Response to Giant Inquiries.  Susie circulated a draft letter in response to CP listserv inquiries for Executive Committee consideration.  It was agreed that she would present the facts regarding CPCA’s past involvement in the Giant PUD process, and explain that CPCA is  not a Party to legal actions that are underway by other Parties. 

PROJECT UPDATES

Bylaws Revision.  Ann reported on the two meetings on this subject to which all members had been invited and where there had been helpful discussion of key structural issues. She noted that there were essentially three structural options: status quo, with improved execution; large board approach; and committee approach.  Notes on both meetings had been posted on the website.  Ann undertook to present some options and a possible timeline for next steps at the next Executive Committee meeting.

Library.  There was discussion regarding general policies being implemented across the city that impact Cleveland Park. In addition to the staff reductions, there was concern over the library’s 85/15 book policy; that is, to require 85% of the books in each library to be the same across the city, with the remaining 15% to be specific to each library. It was suggested that the opposite proportion made more sense, given the city-wide book-sharing system. There was discussion as to whether CPCA should take some initiative on this and other library issues, and how such initiative could be expressed.  It was agreed to ask David Isaacs to form a working group to address CPCA’s position on DC library policy.   This group should solicit participation by Peter Lande (a member with informed interest in these issues) and Jill Bogard (President of the Friends of the Cleveland Park Library).

Cleveland Park Day, October 2. Susie reported that the event is moving forward as planned with active involvement by a number of sponsors. Event expenses are summarized under the Treasurer’s Report discussion above. 

DDoT Project. Susie reported that she has met with DDoT representatives a few times during the summer. DDOT has already made some signage and pedestrian crossing changes in the area, resulting from the community’s input. These changes will not be charged to the $1.5m project. Trey Dickerson, the DDoT engineer assigned to the project, will act as the general contractor. Trey and Gabriela Vega, DDoT’s planner, will meet with the Connecticut Avenue Coalition Committee on September 13th and provide further updates.
June 3 Mayoral Candidate Forum Expense.  There was discussion regarding the request for CPCA to share in unplanned expenses totaling approximately $2,200.  CPCA was not notified in advance of these expenses, and did not agree to split these costs.  In a gesture of good will, the Executive Committee agreed that CPCA will contribute $350 to defray these unplanned expenses.  No further contribution will be made. 

Adjournment and Next Meeting. The meeting was adjourned at 9:45 pm.  The next Executive Committee meeting was scheduled for September 22nd at 7 pm.  The October Executive Committee meeting, initially scheduled for Tuesday, October 26th, was tentatively rescheduled for Sunday, October 24th at 4:30 pm.
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