Cleveland Park Citizens Association

Membership Annual Meeting

June 16, 2011

The annual meeting was convened at about 6:45 PM on Thursday, June 16, 2011, at the Cleveland Park Library.  Approximately 21 people were in attendance by the time of the elections. 

The Report

The president, Susie Taylor, gave a presentation on the state of the CPCA.  She started with the goals of the CPCA for the previous year:

1. Revise the governing documents of the CPCA

2. Engage and expand membership

3. Membership -outreach

Major changes to the governing documents

a) There are to be two classes of membership. There are now Associate Members that have all the rights of a full member except for not being able to vote. Anyone, living anywhere, can be an Associate Member. Their dues are the same.

b) The old Executive Committee is now called the Board of Directors. It is expanded and its role has been modified. The old Executive Committee was to make decisions between meetings, but any actions had to be ratified by the membership at the next meeting. The new Board of Directors is authorized to use its discretion in deciding what to bring to the membership for advance approval or for ratification.  

c) A work plan and a budget are to be presented to the membership each October membership meeting and to be discussed and approved with any agreed-upon modifications at that meeting.  The work plan and budget will then guide the Board throughout the year.

d) Committees are expected to play a significant role in the governance of the CPCA, and to serve as a means for enhanced membership involvement. 

e) More flexibility in scheduling meetings and rules for voting.

Membership Growth and Engagement

a) Peaked in 2009 at about 850 members, now back to about 530. That is still a small part of the community. We need to do outreach to gain more members.

b) Organized Cleveland Park Day as a method of outreach and it was very successful.

c) Provided seed money and talent to get the Aging in Place (Village) group started.

d) Successful committees, including Greening and the Connecticut Coalition Committee. 

Membership Outreach

a) The web site revamping will begin over the summer.

b) Better electronic communication is planned

All in all, she rated the achievement of the goals as a B since the revamp of the website is in the future.

Ongoing Work

a) Housekeeping

i. Changed fiscal year to October 1 from September 1

ii. Purchased insurance to cover Cleveland Park Day and other activities

iii. Applied for 501(c)(3) listing with IRS

b) Neighborhood issues tackled

i. Closing of the fire house for renovations. The CPCA tried to find room for the equipment in Cleveland Park but failed to find the necessary available open space that was needed. So the equipment has been dispersed. We are pushing the City (with some success) to issue bids and get the remodeling work started.

ii. We explored the possibility of playing a role in ameliorating the Library layoffs. Our new Board will include the President of the Friends of the Cleveland Park Library, and we expect to continue to work closely in support of the Library.

iii. The National Cathedral School athletic facility is under a zoning order that has the CPCA as a party and needs our approval for changes. We were asked for changes by NCS; however, the CPCA Executive Committee decided not to approve them in order to honor the original agreement and ongoing concerns of neighbors. 

iv. Connecticut Avenue. We faced two issues about the Connecticut Avenue commercial district.

i. The empty store fronts and making the strip more vital. We helped create and were active in the Connecticut Avenue Coalition Committee that has worked to revitalize the area.

ii. The City has allocated $1.5 million to improve the streetscape of this strip. We helped gather community views for DDoT, including holding a meeting to get input on how to spend that money.  Much of the ensuing improvements (lighting, traffic light re-timing, tree boxes, etc.) were actually paid for from other funds. We have $250,000 set aside to do a comprehensive study that will (among other things) look at the current hot issues of the service road and parking. 

Things still to do

Do a better job with membership meetings
1. Fixed time and place for meetings

2. More participation by Board members in planning membership meeting programs

Working more with City Agencies and the Civic Associations

1. Being more proactive – Smart parking meters, zoning, fire hydrants, etc.

Better methods of communication
1. Currently use flyers, snail mail, and electronic mail. We will try to shift more to faster and less expensive electronic methods. Perhaps use the NW Current.

Outstanding unresolved issues
1. How to reach apartment dwellers.

2. How to work with Giant to make the construction go more easily and fit community needs

3. There was a fairly long and rambling discussion of these issues that can be found in the Podcast starting at about 36 minutes into the Podcast that can be found on the CPCA web site.

Greg New

A resolution was unanimously passed honoring Gregory R. New, who was a former president of the CPCA, former president of the DC Federation of Citizens Associations, noted librarian, and conscience of the CPCA. A plaque was given to Mr. New.

Election

Jeremy Sher, on behalf of the Nominating Committee, conducted the elections. Since there was no opposition to the people nominated by the Committee, the nominees were elected by acclamation. Those elected were:

Susie Taylor as President

Ann Hamilton as First Vice President

Ruth Caplan as Second Vice President

John Korbel as Treasurer

Gabriel Fineman as Recording Secretary 
Ana Evans as Corresponding Secretary

Clark Madigan at large

Jeff Davis at large

Trish Savage at large

Mark Rosenman at large

Gene Massey at large

It was decided that the current delegates to the DC Federation of Civic Associations and to the Federation of Citizens Associations of DC shall continue to serve until replaced by the Board.

New Business:  People’s Counsel  Sandra Mattavous-Frye

The CPCA resolved to support Sandra Mattavous-Frye for the position of People's Counsel.

After new business, the meeting was adjourned about 8:30. 
